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1.Ileas 1 3a1a4n NPOrPaMMBbI
Hacrosimas  IlporpamMma aHTHPHUCKOBBIX Mep MO pucky «Bbicokas momis
o0yyJaroumxcsi ¢ pUCKaMH IIKOJbHOM HEYCIEIIHOCTH», HalpaBlieHAa Ha YCTpaHEHUE
dakTopa pHCKa HEYCHEUIHOCTH OOYy4YalolIMXCd, a TakXKe Ha YCIEUIHOE OCBOCHHUE
OCHOBHBIX 00pa30BaTEIbHBIX MIPOrpamMM OOIIero 00pa30BaHUs 00YUYaIOIIUMHUCS.

Hean: cozmanue yciaoBuit k koniy 2027 roma, ais CHIDKCHHS OTPUIIATEIILHOTO BIIHSTHUS
BHEITHUX (PAaKTOPOB HA Yy4EOHYIO HEYCICITHOCTh YYaIIMXCS Ha CTYIMEHSX OCHOBHOTO
oOmiero 00pa3oBaHUS BHE 3aBHUCHMOCTH OT HX COIHAJBHOTO TMOJIOKEHUS, Yepe3
MIPOBEICHUE AHKETHPOBAHWS, COBEPIICHCTBOBAHWE II03HABATEIHLHON EATEIHLHOCTH,
qgepe3 CUCTEMY BOCTIMTATEIbHOU paboThl, JOPMUPOBAHNE CUCTEMBI HACTABHHYECTBRA.

3apaum:

- MPOBEJCHUE TUArHOCTUKHU, C LEJIbIO BBIABICHUS AC(PUINUTOB B MU3YyUYECHUH OTAEIBHBIX
IIPEAMETOB;

- COBEPILICHCTBOBAHUE IMO3HABATENBHOW JAESITEIBHOCTH OOYYaIOIIMXCSA, YEepe3 CUCTEMY
BOCIIUTATEIBHOM pabOThI, 111 POCTAa MHAUBUIYAIbHBIX YUYEOHBIX JOCTUKEHUN;

- popMupoOBaHUE CUCTEMBI HACTABHUYECTBA JIJIs1 pa0OTHI ¢ C1ab0yCIEeBaOIMMU;
-MOBbIIIEHUE MPO(ECCHOHATBHOTO Pa3BUTHS IMenarora, B KauyecTBe pabOThl ¢ pHUCKaMU
IIKOJIbHOM HEYCIIEITHOCTH.

2. lleneBble HHANKATOPHI M MOKA3ATEH NPOrPaMMbI

[TokazarenstMu AJis OLUEHKU MeEp IO JOCTHKEHHIO MO3UTHUBHBIX H3MEHEHUU B
o0pa30BaTeNbHOM OpraHu3aluy SBISIOTCS:
- gonst jaeted, TpeOyromMx o0co0oro menarorudeckoro BHUMaHus (pabota co
ciaboycrneatonumu aetbMu) (30%);
- 107151 00yYaroluXcs, MMEIOIIUMH BBICOKYIO 00pa30oBaTesibHYyI0 MOTHUBAIMIO (padboTa ¢
onapeHHbIMU 1eTbMH) (30%);
- KonmnuectBo (7105151) oOy4daromuxcs, noATBepAuBIIMX cBou orieHku Ha BITP(30%);
—CHW)KCHHE O O0ydYalomIuXCsl, NUMEIOIINX HEYAOBIECTBOPUTENBHBIE PE3YyJIbTaThl IO
UTOTaM roja;
- YBEJIMUYEHHUE JOJU 00yUaIOUXCs C MOJOKUTEIbHBIMU PE3YJIbTaTaMHU TOCY1apCTBEHHON
utorosoit arrecraruu (100%);
- YBEJIMYEHHUE JI0JIM OOYyYarolUXCsl YYaCTHUKOB, MPU3EPOB U MoOeqUTeNeH OJUMIMAL,
KOHKYpcoB 1 Meponpusituii (30%);
- JI0JIs1 TIEZIaroroB MOBBICUBIINX MPO()ECCHOHATBHYIO KOMIIETCHTHOCTD Tienarora (50%).
- JIOJISl POJIUTENICH B3aMMOICHCTBYIONIUX ¢ 00pa3oBaTenbHON opranu3sarueit (50%).

Memoouwl coopa ungopmayuu:

- HaOII0ICHHE;

- U3y4YEHHUE OTIBITA;

- aHaJIU3 IKOJBHOM JIOKYMEHTAIINH;

- U3y4YEeHHUE MPOTYKTOB YUCHUUECKOTO TBOPUECTBA;




- Oece/ibl, TUAIOrH, TUCKYCCHH;

- METOJ] MO3TOBOM aTaKu;

- aHKETUPOBAHKE BCEX YUACTHUKOB 00Pa30BATENbHBIX OTHOIICHUIA;
- METOJ] U3y4EHHUsI TpynnoBoi auddepeHnuanuu;

- CTaTUCTUYECKUI METO/I;

- DKCTIEpTHAs OlIEHKA.

Memoowvi 0opabomku ungdopmayuu.:
- KJIaCTEPHBIN aHAJIU3;

- TUCIIEPCUOHHBIN aHAJIN3;

- (haxTOpHBIN aHATN3

3.Cpoku M 3Tanbl peaju3aniu NporpaMmmbl
Cpoxu peanusanuu nporpammal: 1 roa. (Mapt 2026-maii 2027r.)

dTanbl peajau3anuu:

IlepBblii 3Tan (sHBapb-amnpenb, 2026r.) — aHaTUTHYECKUW (aHAIU3 pe3yJIbTAaTOB
PUCKOBOTO TMPOGUsS MIKOJbI, JUATHOCTUKA, pa3pabOTKa aHTUPHUCKOBBIX IMPOTPaAMM).
Leab — pa3paboTka 1 yTBEpKACHUE MPOrPaMMbl aHTUPUCKOBBIX MEP.

Bropoii 3tan (mait 2026 - amnpens, 2027r.) - OCHOBHOM (peanu3amusi MEpONpHUSTUI
AHTUPUCKOBBIX MPOrpamMM (IIPOBEICHUE CUCTEMHOTO aHaIN3a MEPOTIPUATHI ), KOPPEKITUS
porpamm, MpoBEACHIUE MOHUTOPUHTOB MPOTPaMM, TEKYIIUM aHanu3 pe3ynbratoB A,
BIIP, npomMexyTO4YHOI aTTecTaluu).

Heab — peanuzanus miaHa MEpONPUSITUH.

Tpernii 3tan (Maii, 2027r.) — noABeIcHUE UTOTOB (UTOTOBAsI JUATHOCTHKA peaau3aiiu
porpaMM, aHajiu3 pe3yJbTaTOB MOHUTOPHUHIA MPOTPAMMbI, OMPEICIICHUE CTpaTeruu
JATbHEUIIIETO Pa3BUTHS IITKOJIBI).

Heab — moaBeaeHne UTOrOB peanu3anuu [IporpaMmbl

4.Mepbl/MeponpusiTHs 1O JOCTUKEHHMIO LIeJIM U 3a/1a4.

B pamkax peanuzanuu JaHHOW NpOrpamMMbl IUIAHUPYETCS] IPUHATH MEPbI, TPOBECTH
MEpPONPUSITHUSA:
- MoHuTOpUHT y4eOHOW HEYCHEUIHOCTH OOYYaroIIMXCs, BBISBJICHUE 3aTPyIHEHUI IO
OT/ACJIbHBIM IPEAMETAM.
- AxTHBHM3alMs TIO3HABATENFHOM JEATENHHOCTH OOYYaIOIIMXCA Yepe3 CHUCTEMY
Pa3IMYHBIX MEPOTIPUSITHH .
- OO0ecrnieueHrue peanu3aliid HWHAUBUIYAIBHBIX 00pa30BaTENIbHBIX MOTPEOHOCTEH
00yUaroIMXcs.
- Co3anue yciaoBul AJig poCTa MHAWBUYAIbHBIX YUEOHBIX JOCTUKEHUH.
-MonuTtopuHr >(PeKTUBHOCTH TPOQPECCHOHATBLHON TEPENnOArOTOBKH M TMOBBIMICHUS
KBaJTU(UKALIUH M€ JarorHuecKmnx pabOTHUKOB. Ananns npo¢heCCUOHATIBHBIX
3aTPyIHCHUI TEJaroru4ecKuXx pPaOOTHUKOB, B TOM YHUCJIE MO pabOTe€ C OTCTAIOIIUMHU
00yJaronMMUCs, yMEIOITUMHU HU3KYIO Y4eOHYI0 MOTHBAITHIO.
- Yyactue B MeponpusTusx, npooauMeix YO Mpo6utckoro MO u ap.



3amaun, Mepbl/MEpONpUSATHS, CPOKH, MOKA3aTeNu pealn3aldd U OTBETCTBEHHbBIE IO
3aIlJIaHUPOBAHHOMY HAMpaBIICHUIO padOThl TMpeAcTaBieHbl B [lpunoowcenuu «/[opodicnas
Kapma peanuzayuy npocpammbl AHMUPUCKOBLLX MePy»

5.0:xxugaeMble KOHEYHbIE Pe3yJbTaThl (INIAHUPYeEMbIe Pe3yJbTAaThl) peajau3anun
NPorpaMMbl AHTHPUCKOBBIX Mep:

- IeMCTBYIOIIas MPOrpaMMa paboThl C IETbMU, TPEOYIOIIMMH 0COOOTO MEJarornueckoro
BHUMaHU (paboTa co ¢c1ab0yCreBarOITUMHU JICTbMH);
- JefCTBYyIOIIas mporpaMma paboThl C 1€TbMU, UMEIOIMMHU BBICOKYIO 00pa30BaTelIbHYIO
MOTHBAIMIO (paboTa ¢ OJJapEHHBIMU JIETbMH );
- TIOBBICUTCSl YPOBEHb MOTHBALIUU K OOYUYEHMIO U IEJICHANPaBICHHON MO3HABATEIbHON
JEATEIIbHOCTH YYalIuXCs;
- TOBBICUTCS YpPOBEHb TMPEIMETHBIX M METANPEIMETHBIX pPE3YJIbTaTOB Y4YEOHOU
JESITEIbHOCTH 10 WTOraM IMPOMEXKYTOUYHOM aTTECTallMi, TOCYyAapCTBEHHOW WTOrOBOM
artectauuu, BIIP;
- CHIWXeHHUEe (OTCYTCTBHE) YMCJIa OOY4YaroIIUXCsl, UMEIOIIMX HEYI0BIECTBOPUTEILHBIC
pe3yJbTaThl 110 UTOTaM TOJ1a;
- TOBBICUTCSL KOJMYECTBO OOYYaIOIIMXCS C TOJIOKUTEIbHBIMA  pe3yJibTaTaMu
rOCyapCTBEHHOM UTOTOBOW aTTECTALUY;
—copmupyercsi TOTOBHOCTh M CHOCOOHOCTh y4YalllUXCS K CaMOPa3BUTHUIO U
caM000pa30BaHUIO HA OCHOBE MOTUBAIIMU K O0YUYEHHUIO U MIO3HAHMIO.
- copmupyeTcsi TOTOBHOCTh W CHOCOOHOCTh OCO3HAHHO BBIOUpPATb U CTPOUTH
JAJbHEUIIYI0O WHAUBUYATbHYIO TPAaeKTOpUIO 00pa3oBaHUsl Ha 0a3e OPUEHTHUPOBKU B
Mupe npodeccuii U MNPOPECCHOHAIBHBIX NPEANOYTEHUN, C Y4YE€TOM YCTOWYHMBBIX
MO3HABATEILHBIX UHTEPECOB.
- IPUMEHEHHUE Te/IaroraMu B MOBCEIHEBHOM MPAKTUKE COBPEMEHHBIX MEATEXHOJOTUM Ha
ypOKax;
- pe3yJbTaTUBHOE YYacCTHE TEJaroroB W OOYYAIOIIUXCS B MEPOIPUSATHUSAX Pa3TUYHOTO
YpOBHSI (OTYET MO pe3yjbTaTaM caMooOCleOBaHUs, aHAJIUTHYEcKas cCIipaBka, 0Oasa
JTAHHBIX );
-HaJIMYKE U Pa3BUTHE HACTABHUYECTBA (YUUTENIb-YUYEHUK, YUCHUK-YUCHUK);
- IGUCTBYIOLIUNA OpraH MKOJIbHOTO (YUEeHUYECKOI0) CaMOYIPaBICHUS
(TPOTOKOJIBI, TIaH PabOTHI);
—HaJINYME YYACTHUKOB KOHKYPCOB U MEPONPUATUI (IPOTOKOJI KOHKYPCa, aHAIUTUYECKast
CIIpaBKa 10 UTOraM KOHKYpCa, OTYET MO caMO00OCIIEIOBAHUIO).

6.0TBeTCTBEHHBIE 32 peaTH3alUI0 MPOTPAMMBI:

PykoBoautenem mporpammsl siBasiercst aupekrop MOY  «Hwununckas OOILLDy,
KOTOPBIM HECET MEPCOHATBHYI0 OTBETCTBEHHOCTD 3a peaiM3allii0 porpaMmbl. Takxe B
peanu3anuyd TPOrpaMMbl IO CBOMM HANpPABJICHHUSIM pabOThl TNPUHUMAIOT Y4YacTHE
CeyIolMe CIEeUUATUCThI: 3aMecTuTenh aupekTtopa no YBP u mnemaroruueckue
pabOTHUKH,



JloposkHasi KapTa peaju3aliu MoANPOrpaMMbl

MpunoxkeHue

Ne 3apaumn Mepbi/Meponpusitue Cpokn IHoka3arean OTBeTCTBEHH
peajiu3anum ble
1 | -mpoBejcHME TUATHOCTHKH, ¢ | [Tom0Op METOMUMKH W TPOBEACHUEC 22.04- PaspaboTana, [enaror-
LEJbIO BBISIBIICHUS J€(DUIIUTOB | MOHUTOPHHIA yueGHoit | 27-04.2026r. | paccmorpena u IICUXOJIOT,
B U3YYCHUHU OTJICITBHBIX HEYCIEUTHOCTH 00yUYaIOIUXCS yTBEpPXKACHA METOINKA 3amecTuTeNb
IpEeIMETOB Y 00yUarolux JUPEKTOPA I10
YBP
JluarHocTrika  TpeBoKHOcTH WM | 24.09.2026r. | PesynbraThl [Tenaror-
CHIDKEHUS YpPOBHS TPEBOXKHOCTHU JTUAarHOCTUKH MICUXO0JIOT
ydanmxcs CHID)KECHUS, TPUHATHIE
MEPBI TI0 CHUYKEHUIO
TPEBOKHOCTHU
PaspaboTka WH/IUBUYaTBHBIX 01.10.- Pa3pabotka u 3aMecTHUTeh
o6pasoBarensHbix Mapuipyros mms | 10-10.2026r. | yrpepxcnenne IUPEKTOpA IO
yyYallluXxcsi € pUCKaMHU y4eOHOU VHIMBU1yaJIbHBIX VYBP.
HEYCIEITHOCTH MapIIpyToB Yuurens-
npeIMETHUKU
Opranmszanus  gonosHuTenpHbiX | 01.04.2026- | ['paduk 3ausTHii Yyurens-
3aHsiTMi  (KoHCymbrammm) s | 22-09.2027m. MPEAMETHUKHU
yUYaluxcsi, C pUCKaMH y4eOHOM
HEYCIIEUTHOCTU
Pa3paboTka Mep Mo MOBBIIIICHHUIO mapT-utoHb | [loBbIIeHNE KayecTBa 3amecTuTeNb
y4eOHO! yCTIeITHOCTH yCIIEBAEMOCTH TI0 JIUPEKTOpA IO
pe3ynbratam BIIP, YBP.
A Yuaurens-




MNMPpCAMCTHHUKU

AxkTuBU3aus no3HaBarenbHoil | CocTtaBieHue rpaduka 07.04.2026- | PaccMoTpeHHBIH AJIMUHUCTpAI
JEATEIIBHOCTH 00yJaroNuXCs MEpONPUATHIA, HAIIPABJICHHBIX Ha 10.04.2026 | yrBepx1E€HHBIN rpadux U IIKOJIBI,
4yepe3 CUCTEMY pa3INuHbIX AKTUBHU3AIINAIO TIO3HABATEIIHLHOM MEPOTIPUATHH, YAUTETIS-
MEPOTIPUATUN JEeSATETLHOCTH HaIpaBJICHHBIX Ha IPEAMETHUKN
AKTUBHU3AIIHIO
ITO3HABATEIbHON
NEATETLHOCTH
Peanmm3zanus meponpusTui, Wronb-Hos10ph | CHIOKEHHE Yncia AJIMUHHUCTpAL
3aIIaHUPOBAHHBIX B OTACIIBHOM yUaIuXxcsi, KOTOPHIM Us IIKOJIBI
rpaduke YUUTEISE PEKOMEHYIOT
JOTIOJTHUTEJIbHBIC
3aHATHS C 1IEJIbIO
JMKBUIAINH
OTCTaBaHUs OT y4eOHOMU
IPOTPAMMBbI B HFOHE
2025r.
[Tpodopuentarus oOyuaromuxcs 02.03.2026- | ILman paGoThl MO 3amecTuTeNb
8-9 kmaccoB 23.05.2027 | mpodopueHTaINN IUPEKTOpA IO
BP
Mownutopunr 3¢ heKTUBHOCTH | MOHUTOPHHT MTPOQECCHOHATIBHBIX 14.04.2026- | Pe3ynbrathl AJIMUHUCTpAIL
npodeccuoHanbHON 3aTPyJHEHHUN MeAaroru4yeckKnux 25.04.2026 | MOHMTOpHUHTA, aHATIU3 U ILIKOJIBI,
MEPETIOITOTOBKY U TIOBBIMICHUS | pAOOTHUKOB B padOTe C nearoru
KBTI (PUKAIIUN OTCTAIOIIMMHU 00yYarOIIUMUCS
Nearoruyeckux paboTHUKOB. | [Temarornyeckuii KOHCHINYM 29.08.2026 | ITpotokou, 3aMecTUTEIb
Ananmn3  npodeccuoHanbHbIX | «Oprasu3aius 00y4eHus ¢ yaéToM PEKOMEH AN TSI JTUPEKTOpA IO
3aTPYAHEHUN ME€IAaroru4eCKuX | MHIAUBUIYTbHBIX yauTenei B pabote ¢ BP, nengaror-
pabOTHUKOB, B TOM YHCJE IO | MCUXO()H3UOJOTHIECKIX HEYCTCIITHBIMU TICUXOJIOT




pabote C OTCTAIOIIMMH | 0COOCHHOCTEM» yYaluMHUCs
oOyuatomumucs, ymeromuMu | Cocranienue rpaduka nosbimnenus: | 24.03.2026- | PazpaboraHHblil 1 AnMuHHCTpaI
HU3KYIO YU€OHYIO MOTUBALMIO | KBaIU(UKALIUN U 28.04.2027 | yrBepxaEHHBIN rpaduk Yl IIKOJIBI,
podeCcCHOHATEHOM TTOBBIIIICHHUS
MEePENOITOTOBKU PAOOTHUKOB 10 KBATH(PUKAINA U
HaIPaBJICHUSM, CBSI3aHHBIX C npoecCuoHaIbHON
YMEHBILICHUEM JI0JIH MIEPETIOATOTOBKH
PO ECCUOHANIBHBIX 3aTPYAHEHUI pPabOTHHUKOB
Mearoros.
Opranu3zanus 1 NpoBeACHNE [Iporokon 3amecTuTeNnb
3aceaHus Me1aroruueckoro JIUPEKTOPA IO
coseta: «lIpenynpexnenue BP, nenaror-
HEYCIIEBAEMOCTH 14.05.2026r. TICUXOJIOT
Cemunap «IIpenynpexnenne 15.10.20256r. | ITpoTokomn 3amMecTUTENb
OTCTaBaHUs 1 HeycreBaeMocTh. Kak IUPEKTOpA IO
Y Y€M IIOMOYb YUYECHHUKY?» BP
VYyacTue 1enaroros B Maprt 2026- | YaoctoBepeHue, 3aMecTUTEIIb
METOIMYECKNX BeOMHapax, Kypcax maii 2027 cepTudukar JOUPEKTOpa 10
10 TIPEOJIOJICHUIO PUCKOB YIeOHOM YBP
HeycnemHoctu (MPO u np.)
O0ecrieuenue peanuzaiuu | PazpaboTka nHIUBHUIYaTbHBIX Mai, Hannuue AnmuHHCTpaIl
VH/IMBHTyaJIbHBIX 00pa30BaTeNbHBIX MAPIIPYTOB IO aBTyCT WHIUBU Ty AJTbHBIX sl TITKOJTHI,
o0pa3oBaTeNbHBIX OTJICNBHBIM TPEMETaM TSI o0pa3oBaTeNbHBIX YUUTEIS-
noTpeOHOCTeN 00yJarmuxcs. | c1aboycrneBalmuX yJauuxcs MapIIpyTOB 10 PEIMETHUKHU




OT/ICJIbHBIM MpPEIMETaM
TS C1a00yCIIeBAIOIINUX
yqammxcs

KoHTposb kadecTBa OlleHUBaHUS Kaxmyro AHaM3 KOHTPOJIBHBIX 3amMecTUTENb
YYaIUXCsl ¢ HU3KOW MOTHBAIIHEH 4eTBEpTh | pabot. CHIKEHHE IUPEKTOpA IO
oOyuaromuxcst ¢ Hu3kou | YBP, yunrens-
MOTHBAICH IPEIMETHUKHN
Peanuzanust ”HIMBUyaTbHBIX 01.09.2026- | CHmxeHnue yuciaa AnMuHHCTpaIL
00pa3oBaTeNbHBIX MAPIIPYTOB 1O 25.05.2027 | yyammxcsi, KOTOPbIM U ILIKOJIBI,
OTJICTILHBIM MpeMeTaM ISt YUUTEISE PEKOMEHYIOT YUUTETIS-
c1ab0yCreBaloIUX yYauxcs JOTIOJTHUTEJIbHBIC PEAMETHUKHU
3aHATHS TI0
JMKBUIAINH
OTCTaBaHUS T10
y4eOHBIM IpeIMETaM
CoBepIIEHCTBOBATh CUCTEMY HacrtaBuuuectBo (yuntens-yueHuk, | Mapt 2026- | Pa3paboTtka ninana AJIMUHUCTpAL
HACTaBHUYECTBA B IIKOJIE; YYCHUK-YUYEHUK) Mmaii 2027 paboThI 1O cUCcTEME Usl IIKOJIBI
HACTAaBHUYECTBA
CoBepllIeHCTBOBATh ~ CHUCTEMY | MOHUTOPHUHT yuactus | 01.04.2026- | PesynbTaTh 3aMecTUTEIIb
BOCIIUTATEIbHOM  paboOThl B | oOywaromuxcsi B Meponpusatuax | 25.05.2027 | MOHUTOpUHTA y4acTHUs TUPEKTOpPA IO
YacTU Pa3BUTHUS LIKOJBHOIO | IPEAMETHOMN HaNpaBJICHHOCTHU oOyyJaronuxcs B YBP u BP.
(Y4eHHUYECKOTO) Pa3HOTO YPOBHS B TOM 4YHUCJE U MEPOTIPUATUSX PA3HOTO Yuurens-
CaMOYTIpaBJICHUS; IIPEIMETHBIX OJTUMITHA]. YPOBHSI 110 TIPEIMETaM | TIPEIMETHHUKHU.
Kiaccheie

PYKOBOJUTEIN




[IpoBenenue YPOKOB u
BHEYPOUYHBIX 3aHATUN B
oOpazoBarenbHOM IIeHTpe «Touka
pocTay

01.03.2026-
26.05.2027

01.09.2026-
31.05.2027

[Inan pa6oTsl «Touku
pocTa»

3aMeCTUTEIIb

IUPEKTOpPA IO
YBP, yuurens-
IPEAMETHUKH,
PYKOBOJUTEIb
«Touku pocra
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